
 

LEARN  BUILD  LEAD 
 

Fremont Joint School District No. 215 

School Board Meeting Minutes 

January 21, 2021 

Held at Fremont School District Office 

Livestream Fremont County Joint School District 215 YouTube 

Meeting Time 7:00 P.M. 

 

Attending:      Bonnie Moon-Board Chair 

  Jon Bailey-Vice Chair  

  Tia Cherry-Trustee Excused-participated via phone, and left the meeting at 7:44 

  Julianne Hill-Trustee 

  JayLee Packer-Trustee  

Byron Stutzman-Superintendent 

Jamie Hymas-HR 

 

A prayer was offered by trustee Bonnie Moon.  

 

Chairman Bonnie Moon called the meeting to order at 7:00 p.m. A quorum was present. Tia Cherry was 

excused due to illness but participated by phone for part of the meeting.  

 

Trustee Jon Bailey made a motion to amend the agenda to Add the approval of the Governors new 

Athletics Plan for Governor’s Orders on Gatherings and Spectators.  It would be Action Item #3.  Trustee 

Julianne Hill seconded the motion.  All “ayes” motion carried. 

 

Trustee Julianne Hill made a motion to approve the amended agenda.  Trustee Jon Bailey seconded the 

motion. All “ayes” motion carried. 

 

Action Item: 

Chairman Bonnie Moon swore in new Trustee JayLee Packer for Zone 4. 

 

Trustee Tia Cherry made a motion to open nominations for board chair.  Trustee Jon Bailey seconded the 

motion.  All “ayes” motion carried. 

 

Trustee Julianne Hill nominated Jon Bailey for Board Chairman. Trustee Tia Cherry nominated Bonnie 

Moon.  There was discussion.  Jon Bailey stated that he is willing to do it.  Bonnie appreciates all the 

support.  She stated it was hard, crazy work.  Her time has become sparse and it has taken a lot of time 

away from her work and family.  She is so grateful for the opportunity that she has had to be Chairman.  

She stated that she appreciates the nomination. Bonnie stated that she would even feel good about 

Julianne doing it.  She was not nominating her but wanted it noted that she thought Julianne would do a 

great job.  Jon stated that he is willing to do it and he will lean on all board members and their strengths.   

Julianne Hill expressed gratitude to Bonnie for the work she has done and stated that she had learned so 

much from her.  They want her to know how much they appreciates what she has done.  Bonnie stated 

that the Chair will work closely with Byron and Hali and can ask for things to be on agenda.  They will 

have to sign a lot of things and get a ton of emails. They will need to learn to navigate them. Jaylee stated 

that as a patron she had liked how Bonnie ran the meetings and asked questions.  Tia stated that she has 

loved Bonnie. She is very approachable, and the needs of people are important to her.  North Fremont 

feels comfortable with her and that is huge.  She does respect that Bonnie now needs her time but 



 

wanted to give her a big thank you.  Tia then asked Jon if he had the time to do the job.  He stated yes, 

he is willing to give his time.  Everyone agreed that things should slow down when COVID slows down. 

Juliane stated that she will be willing in another year or so but feels she needs to learn more.   Trustee 

Julianne Hill moved that nominations cease, and we move to vote.  Trustee Jon Bailey seconded the 

motion.  All “ayes” motion passed.  The vote took place.  All in favor of Bonnie?  No votes.  All in favor of 

Jon, unanimous. 

 

Trustee Bonnie Moon made a motion to open nominations for Board Vice-Chairman.  The motion was 

seconded by Trustee Julianne Hill.  All “ayes”, motion carried.  Trustee Bonnie Moon nominated Tia 

Cherry; Jaylee Packer seconded the motion. There was discussion.  Bonnie stated that she likes that 

there is a representative from each end of the District.  Tia thanked her for your kindness. Trustee 

Julianne Hill moved that nominations cease, and Trustee Bonnie Moon seconded.  All “ayes” motion 

carried.  A vote was taken in favor of Tia and it was unanimous. 

 

Trustee Bonnie Moon made a motion to open nominations for Board clerk.  Trustee Jaylee Packer 

seconded the motion.  All “ayes”, motion carried.  Trustee Julianne Hill nominated Hali Mackert for Board 

Clerk.  Trustee Jon Bailey stated that he is super grateful of Hali and her great work.  Trustee Julianne 

Hill moved to cease nominations. Trustee Jaylee Packer seconded the motion.  All “ayes” motion carried.  

A vote was taken, and it was unanimous. 

 

Trustee Bonnie Moon made a motion to open nominations for Board Treasurer. Trustee Jaylee Packer 

seconded the motion.  All “ayes”, motion carried.  Trustee Julianne Hill nominated Hali Mackert for Board 

Treasurer.  Trustee Jaylee Packer moved to cease nominations. Trustee Julianne Hill seconded the 

motion.  All “ayes” motion carried.  A vote was taken, and it was unanimous. 

 

Julianne made motion to schedule the regular Board meetings for the rest of the year.  Trustee Bonnie 

Moon seconded the motion. There was discussion.  Trustee Moon stated that she had been asked by 

Hali Mackert to suggest early morning meetings and changing them to the 2nd Thursday of each month 

due to some scheduling conflicts. Superintendent Stutzman stated he would love morning meetings.  

Julianne Hill stated that she watches and attends other Board meetings that are held in the morning and 

that they work well, and they are held when people are fresh and ready to go instead of after a full day of 

other things. She supports early morning meetings. Trustee Jaylee Packer stated that it would be great 

for sports.  Trustee Bonnie Moon stated that she teaches, and early mornings would affect her April 

through June.  Trustee Tia Cherry suggested Monday evenings since there are no sporting events or 

other activities usually scheduled on Mondays.  The meetings maybe could maybe start earlier in 

evening.  The question was asked about the possibility of afternoon meetings.  Trustee Jaylee Packer 

works but could possibly schedule afternoons.  Trustee Julianne Hill asked if there were any limitations 

with the bills or anything that needed approved and if the date of the meeting would affect any of that.   

Byron explained they most bills are always approved after the fact. Our system in place has dual control 

and approval, and our auditors have stated that we do things correctly.  Trustee Jaylee Packer wondered 

how an earlier time affect teachers or community members who would like to attend.  It was agreed they 

would like to set a time that was early enough to avoid late nights but late enough to accommodate staff.  

Trustee Jon Bailey stated that he is ok to try something new.  Trustee Tia Cherry likes 5:00.  She stated 

she sometimes must get her kids places so any earlier than 5:00 would be hard for her.  Trustee Julianne 

asked if we could change the time mid-year.  Superintendent Stutzman said they could.  Most felt it was 

important to stay consistent.  Trustee Bonnie Moon made a motion to schedule regular board meeting 

every 2nd Monday at 5:00 p.m.  Trustee Jaylee Packer seconded the motion.  All “ayes” motion carried. 

 

Chairman Jon Bailey led the Pledge of Allegiance. 



 

 

There was no patron input. 

 

Learn Build Lead: 

Trustee Julianne Hill led the discussion. She stated that she used to be cheerleader and she was 

reminded of a cheer they used to do.  It was “United we stand, divided we fall, the mighty 

Cougars/Huskies will conquer all.  With everything going on in this world we have had much division.  She 

recited the mission statement and the motto.  It was stated they can be found on the website. She states 

a nice reminder of those were needed and of how we expect to follow it and do it.  She welcome Trustee 

Jaylee Packer to the Board and to the new leadership.  United we stand as a board.   

 

Trustee Julianne Hill made a motion to approve the consent agenda.  The motion was seconded by 

Trustee Bonnie.  All “ayes”, motion carried. 

 

Action Items: 

 

Superintendent’s Evaluation: 

 

Trustee Julianne Hill made a motion to approve the Superintendent’s evaluation.  The motion was 

seconded by Trustee Moon.  Trustee Bonnie Moon stated the Board had worked really hard on this for 3 

months and had looked at things for a long time.  The Board wants to say they are looking forward to this 

next year.  There are things to work on and things that were celebrated.   The Board wants to support the 

positive change we would like to see in our district. This board will pursue board training and initiate 

practices to improve our own effectiveness and communication. In particular, we plan to:  Initiate the 

practice of reviewing agenda drafts well before the final draft is prepared by our clerk.  Add a line item at 

the end of each regular board meeting called “Future Agenda Items” for the Board to address any last 

questions and to suggest items for our next meeting’s agenda.  Board Training  Follow up on our 

superintendent’s current evaluation quarterly.  Trustee Moon stated that the Superintendent evaluation 

will be discussed every quarter now in an Executive session. Trustee Jon Bailey stated that the Board is 

responsible to keep up to date on policies.  The point of contact for the Board is Byron, not Administrators 

or teachers.  The Superintendent will then work with Administrators. Trustee Bailey stated that this was 

the most thorough evaluation that had been done since he had been on the Board.  Trustee Moon also 

stated that the approval of the Superintendent’s contract is separate from approval of his evaluations.  Mr. 

Stutzman still has two years left on his contract. All “ayes”, motion carried. 

 

Trustee Jon Bailey asked Mr. Stutzman to discuss Policy 5270.  The board has a copy of the policy and 

the highlighted area is the change.  It has been vetted by our legal counsel.  He recommends the change.  

Trustee Bonnie Moon moved that we table approving Policy 5270 until next month due to the fact that Tia 

Cherry had been on that committee and would like to be here for discussion.  Trustee Julianne Hill 

seconded the motion. Byron wanted to point out that he does the negotiations for the Board and the FEA 

does it for teachers.  He wanted to make sure that no one misconstrues that fact and that it is clear that 

he is negotiating for the Board and not for the staff.  Changes to this policy should not affect that.  

Negotiations have gone great for the last several years, and it has been an amicable process with the 

FEA and him.  Byron will ask legal counsel if these changes affect his ability to negotiate.  He doesn’t 

think it does since he is doing it for the board and not for the staff.  It is his hope that the relationship 

continues.  All “ayes” motion carried. 

 



 

Trustee Bonnie Moon made a motion to approve the new Athletics Plan for Governor’s Orders on 

Gatherings and Spectators.  Trustee Jon Bailey seconded motion. All “ayes” and motion carried.  It states 

that now 40% capacity is allowed in the gym. The band and cheer can be there, and they do not count 

toward that capacity.  Student body and spectators do count toward the 40%.  This is a great thing to 

helping us get back to normal.  It will be posted on the website. The capacity of each gym is set by the fire 

marshal.  Larry Bennett stated that it should be relatively smooth to make work. Policing it may be 

interesting especially during district tournaments, but he can make it work.  Trustee Julianne Hill stated 

we have been grateful for technology and the fact we have been able to watch from home.        

 

Discussion Items: 

 

There was discussion on the recent tractor purchase.  Mr. Stutzman stated that maybe he moved a little 

too quickly. He thought he had approval through email by the Board but there was some 

miscommunication.  It was approved after the fact.  They have checked with legal counsel and nothing 

was done illegally.  Trustee Jon Bailey stated that everything was done in correct order. Mr. Stutzman 

was being proactive, and it is appreciated. In the future we will make sure we operate differently, and, in 

the future, a special meeting will be called for things like that.  They just want to be clear that nothing was 

done wrong.  Mr. Stutzman wants to be transparent and there is nothing to hide.  However, he realized 

there should have been a special meeting.  Trustee Jaylee Packer stated that as a patron there was 

concern if the correct steps were followed.  The perception was concerning and asked if bids had been 

gotten.  Mr. Stutzman stated that Tyler did get bids for snow removal before deciding we needed a 

tractor.  Bids for snow removal were very high.  We got a great deal on the tractor.  Mr. Stutzman would 

love to clarify if anyone out in the public has any questions.  If so, please call him. We did follow Board 

policy.  He gave his apologies for not doing it totally correct. 

 

Mr. Stutzman stated that the Code of Ethics are signed annually at the organizational meeting. Please 

read it and understand it, sign, and give it Hali.   

 

Mr. Stutzman talked briefly on ISBA professional development.  The Superintendent and clerk are also 

included in the trainings. Mr. Stutzman asked if the Board would want it by Zoom or in person.  A ½ day 

training would be preferable.  We need to take the time for training. We do get money for Board and 

Superintendent training to pay for it on a reimbursement basis. Trustee Bonnie Moon has been talking 

with Chrissy at ISBA and she is filling up fast so she would like to set times as soon as possible.  She is 

very popular right now. Trustee Bonnie Moon suggested the Superintendent Evaluation training which 

goes for a year.  Trustee Jon Bailey asked if the Superintendent would like to recommend any training.  

The Superintendent stated that he feels it is important for the Board to understand their legal liability so 

that they don’t do something that would cause them to become personally liable.  Amy White could do 

that training also. Trustee Jon Bailey also recommended 7 Habits training.  He is certified to do that.  

Trustee Bonnie Moon stated again that she really wants the Superintendent Evaluation training. Trustee 

Julianne Hill stated that we are a pretty new board member and really, she doesn’t know the ins and outs 

and what she can and can’t do.  She would like some basic board training.  Trustee Bonnie moon was 

texting Chrissy from ISBA and she suggests Roles and Responsibility training first and then assess needs 

and go from there.  She agreed that they would like 4 hours/half day training.  It was suggested that we 

take a couple weeks and begin them in February.   Chairman Jon Bailey will get some scheduled. 

 

There was a discussion on classified pay. Because we increased in sub pay due to our shortage caused 

by COVID, some concerns were voiced by our lower paid aides. Mr. Stutzman asked Human 

Resource/Payroll, Jamie Hymas to explain. Jamie stated that it is true that the subs would make more per 

day than some subs.  The sub pay was increased and COVID funds were used to pay for that.  However, 



 

the paras were also given a COVID stipend for their extra work and effort also.  The stipend actually 

equates to a $2.00 an hour increases for the whole school year.  They also receive life insurance benefits 

and retirement and paid sick leave, so it is just not correct to state that subs are paid more.  Mr. Stutzman 

stated that he would love to raise classified pay in the future and that will be looked at when it comes time 

to budget. 

 

There was a request made to have Board meeting agenda posted on various websites and facebook 

pages.  Mr. Stutzman stated that anyone who wants the agenda can sign up to receive it each time. They 

can sign up and it will automatically be sent to them. This is much better than relying on other sites to 

post it. If the Board were to approve sites and that site doesn’t get it posted, it could cause us to violate 

open meeting laws. 

 

Trustee Bonnie Moon was approached by a couple parents asking for a Parent Advisory Committee to be 

formed.  Mr. Stutzman stated that he would caution just having an open committee. We don’t want to 

circumvent the chain of command for teachers, administrators, and the Superintendent.  The Advisory 

Committee can be a great asset if we target them to help with certain projects. Trustee Bonnie Moon 

stated that it would be a nice way to go to get organized input and ideas if there is a goal.  They could be 

involved in future facility needs and help us see and understand things that are needed.  They could help 

the Board to gather and share info.  Trustee Moon would like to see one put together soon. Trustee Jon 

Bailey stated that a committee could give good and valuable feedback. However, it cannot be used as an 

avenue to be group complaint sessions. Trustee Jaylee Packer thinks it is a great idea.  She thinks it 

could be limited. Trustee Julianne Hill thinks the committee should be assembled per item.  A new 

committee could be opened for different items or projects and not just the same group for all things.  A 

board member should also be involved so both sides are involved. Trustee Jon Bailey stated he could 

see some real value if you use it correctly. It should be organized in February.  The letter submitted was 

written very well and we will use it as a base.  Each Board member will get some names for next month to 

get it organized.  We have the levies coming up we could use the help.  Trustee Bonnie Moon stated that 

if it is a Board committee, the meetings need to be posted. 

 

Superintendent’s Report:   

We are looking to install a generator at SFHS. Every time the power goes out, the Technology 

department has to rebuild the servers they don’t get shut down in time. It generally is an all-day event for 

them. Also, the generator will keep the heating system functional so that the water lines do not freeze and 

cause substantial damage. That has happened in the past, and the cost of the generator will easily be 

justified.  

Transportation is working to bring a bus purchase to you and will have it prepared for a recommended 

approval at your next board meeting. Buses are a part of the national bid process which allows us to pick 

from the list already bid. By using the national bid process, it saves us time and energy from eliminating 

having to bid buses at our level.  

Changes in State Revenue with the reinstatement of Career Ladder, administration, and classified 

funding at first blush looks like another increase in funding. However, I believe it be a net loss for us. In 

order to reinstate the funding for the career ladder, administration, and classified, they have reduced the 

distribution factor almost $5,000.00. This will be a loss for us of approximately $550,000.00. I believe the 

expectation is to utilize the ESSER Funds/CARES Act 1 and 2 to back fill that loss, and I am waiting for a 

full explanation from the SDE which will happen at the next Region 6 Business Managers’ meeting.  



 

Tuesday, all employees who wished to receive a vaccination at NFHS, AES, SFHS, TES, P-EES, and the 

district office received the first dose of the vaccine. Tomorrow, Friday, HFE and SFJHS employees who 

wish to have the vaccine will receive theirs. I hope the roll-out of vaccine gets up back to the new normal.  

Special kudos to the Technology department and the Tech Director Tracy Smith. They have rolled out a 

1-1 devices of ChromeBooks to all high school students since Christmas.   

Future agenda items were discussed. Trustee Julianne Hill stated that the supplemental and plant facility 

levies need to be discussed and how to get it out to the public and make plans to help us get them 

passed. The vote is March 9th.   Trustee Bonnie Moon stated that the Parent Advisory Committee and the 

Policy 270 that we table will need to be on next month’s agenda. The ISBA trainings will either be going 

or getting scheduled. The Calendar for 2021-2022 will be brought for approval.  

 

Trustee Bonnie Moon made a motion to adjourn at 8:50 p.m. 
 
 
 
 

 




